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"LEADING EFFECTIVE GROUPS

This workshop will provide the core skills required to lead
group processes. This workshop is essential for anyone To register:
who facilitates meetings, planning sessions, consultations,
or any group wanting to achieve outcomes.

Core content:
* Laying the groundwork for group effectiveness About the facilitators:

* Mapping and leading your group through crucial group
stages

* Understanding and managing group dynamics

* Understanding how people experience groups and
leading them to engage effectively in groups

* Learning and practicing core skills for facilitating groups

Who should attend

This workshop is for managers, team leaders and anyone
else who wants to lead groups effectively.

WHEN Friday the 9™ of March 2012
9.00 A.M. to 4.00 P.M

WHERE Lavalla Centre
58 Fernberg Rd Paddington Qld 4046

FEE $286.00 includes lunch, morning & afternoon
tea, workshop notes, CD with notes &
templates.

For more information
Matthew Ford
TEL 07 3892 6803 or 0431 529 233

EMAIL  matthew@matthewford.com.au
WEB www.matthewford.com.au/news.htm

Geoff Fitzgerald
TEL 0432 075 088

emMalL  geofffitz3@optusnet.com.au
WEB www.geofffitzgerald.com.au

OTHER WORKSHOP DATES:

20 April 2012 - Taking Charge of Change
25 May 2012 - Promoting Resilience In Front Line Workers

In-house workshops can also be negotiated. We welcome all
enquiries.
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